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Department of Justice

Department of Justice (DOJ)

Provides legal services for the State, assists local law enforcement agencies, and
oversees law enforcement standards and training

Roy Cooper, Attorney General

Includes:

Administration

Legal services

Criminal Justice Training and Standards
State Bureau of Investigation

NC State Crime Lab

Total General Fund Budget: $125 million

Total GF FTE Employees: 1,234.40

DOJ Total General Fund Budget

FY 2012-13 Purchased

Services

$12m
Personal

. 10%
Services

$96m____ /

77% Supplies,

— Equipment
$4 m
3%

\ Other

$12m
10%

Source: NCAS, December 31, 2012 Authorized Budget
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FY 2012-13 Authorized Budget

Total Requirements by Fund* ,
Crime Lab

SBI / $14.1 m
0
$47.1 m o

31% Training and
Standards
$9.6 m

Total Budget: 6%

$151.6 m Special Fund

Total Full-Time / $212 5§/m
Equivalent (FTE) 0
Employees: Seized Assets
1,316.43 _—— %

1%
Legal Services_— \Private Protective

$51.2 m ) | ) Services
34%, Administration $2.2 m
$2.5m 20/,

2%

*Intergovernmental transactions have been adjusted to avoid double counting.

Source: Budget - Authorized Monthly Budget Report for December 31, 2012; FTE — Beacon BO149 December 2012
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FY 2012-13 Authorized Budget

DOJ Positions by Fund

SBI Training and
64480___ —— Standards
49% 123.50
/9%
Total Budget: DOJ Special
$151.6 m / Fund
Total Full-Time 4491£,0
Equivalent (FTE)
Employees: \Private Protective
1.316.43 Services
23.00
Administration 2%
30.00
204 ———— Legal Services
446.13
34%

Source: Budget - Authorized Monthly Budget Report for December 31, 2012; FTE — Beacon BO149 December 2012
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Department of Justice
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Administration

What is administration?

* Provides department-wide services
* Includes agency head and core business functions

 Division level administration is not included

DOJ General Administration

* Policy and planning development
* Budget and purchasing

e Human resources
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Core Business Functions

OSBM Annual Report

* Core business functions for all State agencies
* Comparison charts in each category

* Full report on Subcommittee website

Core Business Functions Statewide

* Human Resources * Legal

* Fiscal * Public Information

* Budget and Analysis * Construction/Engineering
e Purchasing * Information Technology

* Internal Audit

Source: OSBM, Staffing Analysis of State Agency Core Business Functions, January 1, 2013
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Human Resources

Nine FTE oversee 1,417 positions

Key tasks: DOJ FTE Positions by Type
* Recruitment
: SPA
Compensation, and benefits 1.269.13
* Performance 96%
: EPA
* Professional development 34.00
« Occupational Safety and Health 3% AN
Temp/
13.30

1%

Source: Beacon, BO149, Run Date 01/25/2013
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Financial Services

Ten FTE oversee:
* $151.6 million budget

* $33.7 million in contracts for goods and services
DOJ Total Budget All Funds

Key tasks:
y Special
. Fund
Accounting 2.8 m
« Budgeting 15%
« (Cash management Gonera] / Seized
encera
e Payroll Fund ﬁsséets
J m
« Contract oversight $1§;‘£m 1%
0
* Reporting ~Private
e Audit Pslrote(;tlve
€rvices
$2.2
2%
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Millions

Administration Budget History

Actual Expenditures

§2.04  $3.02

w5
~
|

$2.69
$3 -

$2 -

$1 -
$0 -

$3.05

B Appropriation

Source: NCAS Budget History and Management Analysis

$3.21

Receipts

$3.39

$2.57

FY 2005-06 FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12

10

February 19, 2013



FY 2012-13 Authorized Budget

Administration by Account

Personal
Services Purchased
$2,483,810 Services
97% $47,410
2%
Total General /
Fund (GF)
Budget: \
$2,549,843 Supplies
Equi t
Total GF Full- qzl)lglrélren
Time Equivalent
(FTE) Employees: $ 118(;/6 23
0
30.0

Source: Budget - Authorized Monthly Budget Report for December 31, 2012; FTE — Beacon BO149 December 2012
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Recent Budget Actions

2011 Budget (S.L. 2011-145)
Administrative Efficiencies reduction eliminated 10 FTE  ($654,404)

Five executive staff eliminated ($551,993)
Two finance positions shifted to receipt support ($100,681)
Postage budget reduction ($ 93.000)

Total Reductions $1,400,078

2012 Budget (S.L.. 2012-142)
* Agency-wide management flexibility reduction ($1,617,283)
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Issues for 2013 Session

e NoO 1ssues.
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Questions
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